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Approved for public release; distribution unlimited 13 Instead of influencing the behavior of their drill instructors, the "supervising" officer will reduce the scope of their responsibilities to attending the training events they are required to attend as directed by the RTO. These officers fail to recognize two key points.
First, the company officer plays an integral part in the training and development of both the recruits and drill instructors. Second, the company officer is in the best position to combat recruit abuse.
A company officer's responsibilities extend beyond supervising and monitoring the conduct of recruit training. He or she is also given the mission essential task of ensuring the safety and welfare of their drill instructors and recruits. Instead of taking action to mitigate recruit abuse before it occurs, the "supervisor" officer reacts to its occurrence. He may also encourage his drill instructors to follow the rules because it is the law, not because it is the right thing to do.
Whenever an incident of recruit abuse occurs, "supervisor" officers often feel the need to take immediate action against his drill instructors. The offending drill instructor may receive the brunt of the punishment, but his fellow drill instructors may also feel that they are being punished. This feeling stems from polices imposed on and threats against the drill instructors to deter them from abusing recruits. The result is a negative and hostile environment that detracts the drill instructors from focusing on their mission.
Establishing the Right Environment
The key to mitigating recruit abuse is to establish a positive training environment founded on moral values, teamwork, and leadership.
The recruit training mission is to, "Make Marines who are committed to 7 Other forces influencing the behavior of drill instructors include other drill instructors whose thoughts about training recruits contradict the parameters established within the RTO. 
Leadership by Example
Setting an appropriate leadership example is perhaps the most important principle of leadership. The example a company officer sets establishes the type of environment that will exist within his company or series. The established environment will directly influence the behavior of the drill instructors. The company officer must feel that his drill instructors want to be led, and that he is the person to lead Kouzes and Posner state that one of the best ways of proving something is important is by doing it yourself. They also state that leadership is not about personality; it is about behavior. 
